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Little Green Steps WA & The Nappy Guru – A Waste Sorted Grants funded Project 

(WSG S2_024)   Report of Recommendations to Stakeholders 
 

1.0 Executive Summary: 
 

With approximately 1,760 early years learning services (EYLS) in Western Australia supporting 

a larger still community of children and their families, Little Green Steps WA (LGS) and the 

Nappy Guru (TNG) decided to collaborate to deliver a supported behaviour change project for 

the use of modern cloth nappies within two representative childcare services in WA. The 

project took a holistic approach by engaging with both stakeholder audiences in childcare; 

parents & Early Years Services (EY).  

The project format consisted of two stages over a 4-month period; first being, the delivery of 

4 collaborative ‘Cloth in Childcare’ education workshops, based on our combined expertise 

and delivered to two diverse early years settings.  The second stage was a supported trial of 

cloth nappies in two Service Types; a Long Care Centre called Wind in the Willows & 2 Family 

Day Care providers from Cockburn Family Day Care Scheme (FDC) & Nature’s Alliance FDC.   

To support the move towards positive behaviour change, time was allocated to waste audits 

of EY Services involved in the trial to better inform them of unsustainable nappy practices and  

delivery systems were modelled for embedding viable reusable nappy processes and for 

reducing associated nappy waste items, under Childcare Industry guidelines. 

Throughout the entire trial period cloth nappy usage and washing support was provided by 

the Nappy Guru to problem solve and better inform systems and through this expertise, the 

most sustainable nappy infrastructure resources were sourced.   

The Waste Strategy 2030 directs Western Australians to generate less waste, recover more 

value and resources from waste and to protect the environment by managing waste 

responsibly and this project addresses all three. 

1.1 The Problem of Nappy Waste 

With over 2 billion disposable nappies being sent to landfill in Australia each year, behaviour 

change to wider audiences like the childcare industry was the highly desirable outcome of this 

project. The 2009 Life cycle assessment study on 'reusable and modern cloth nappies in 

Australia' published by the University of Queensland, highlighted that 251 kg of methane & 

chemical producing waste, ends up in Australian landfills from the use of disposable nappies, 

as opposed to 5kg from the use of modern cloth nappies. All recent nappy studies 

demonstrate that in every comparative way, except convenience, the sustainable & economic 

reasons for using cloth nappies outstrip those for using disposables. Through workshops and 

behaviour change education this project informed EY communities of the nappy waste issue 

and provided support systems to use cloth and reduce nappy associated by-waste products. 

and then tested and refined these systems through a trial process over 2 months. 
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1.2 Background of Project Providers: 
 

Little Green Steps WA has partnered successfully with the Waste Authority since 2015. Initially 

through the creation of a Reducing Waste Kit for Early Years (EY) educators and since 2016 through 

the provision, promotion and delivery of multiple and evolving ‘Reducing Waste workshops’ to 

this sector across WA. Over this time, our workshops have both addressed disposable nappy waste 

issues and sought case study evidence for implementing cloth nappy practices into WA settings, 

albeit the best practices are presently illustrated in the Eastern States.  Hence the need arose from 

a WA trial.   

 

The Nappy Guru founded in 2019 has been a leader in reusable nappy education in Western 

Australia for local councils that started from funding provided to Switch your Thinking by The 

Waste Authority. We have delivered over 50 cloth nappy workshops (in person and online). We 

have collaborated with 8 local councils to offer cloth nappy workshops, incentives such as nappy 

rebates/subsidies to promote the use of cloth nappies to reduce household waste. We received 

the “Commended” Award in 2021 through the Waste Sorted Awards program. The Nappy Guru 

approached LGSWA about the possibility of collaborating to trial cloth nappies in the childcare 

industry as the parent community attending cloth nappy workshops, indicated that their childcare 

staff or management were either ill-informed or held preconceived prejudices about hygiene 

aspects of use of reusable nappies.  

 
1.3 Project Outcomes addressed:  
 

Specifically this project aimed to achieve the following goals:  
 

• Address the huge impact of single use nappies going to landfill in WA. 

• Provide a solution to single use nappies usage from within a major network of 
influencers Early in Years Education & Care Services.  

• Set a precedent for implementing modern cloth nappy usage as a process in Early 
childhood settings in WA. 

• Demonstrate the convenience of modern cloth nappies as an embedded behaviour 
in the daily lives of West Australians. 

• Provide all stakeholders (Waste Authority, AAEEWA, The Nappy Guru, families and 
services who take part and our networks) with baseline evidence to show the viability 
of this solution to single use nappy waste creation in WA.  

• Highlight the need for further infrastructure support ie. nappy washing services in 
WA. 

 

2.0 Project Inception - Auditing Waste in Child Care Services 

 

In February and March 2022, Two of the Service types taking part in the trial were audited by 

AAEEWA employee Belinda Bloxsome to measure a starting point on how much disposable 

nappy related waste was being produced prior to the actual Cloth nappy trial in April. This 
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baseline guided the project to predict how much waste could be avoided through the take up 

of cloth nappies and also to provide a motivator to begin the discussion of diverting biohazard 

waste better through use and rinsing of reusable nappy liners as opposed to disposable ones 

destined for landfill bins.   

 

 

 

 

 

 

 

 

 

 

 

 

 

2.1 The Results analysed:  

 

Figure 1 Wind in the Willows Bassendean (left), Wei Family Day Care (right), waste audit 

breakdown by weight for one day of waste 

 

 

The initial waste audits results showed disposable nappies (green shading) were the majority 

of waste going to landfill as can be seen in the two pie graphs above in Figure 1.   

At Wind in the Willow (WIW) Bassendean, 91% of their total waste to landfill was disposable 

plastic nappies, at Wei’s Family Daycare 22% of their total waste to landfill was plastic 

disposable nappies.  Both centres audited have already been actively working on waste 

Beginning the Nappy waste audit – Wind in the Willows Nappy Waste audit – Wei’s FDC 
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reducing practices to divert waste from landfill including recycling hard plastics, glass, 

tins/cans, paper/cardboard in their yellow co-mingled re-cycling bins and a recycling hub 

including collecting soft plastics to take to REDcycle collection points.  Both centres have also 

been maintaining earth cycling projects including worm farms, composting, chickens and 

gardening, diverting valuable organic waste including fruit and vegetable scraps from landfill.  

WIW also has access to their councils FOGO waste service, diverting further organic waste 

from landfill.  

Working together with the two centres completing the waste audits, it was observed and 

discussed that by making the change to re-useable cloth nappies it would significantly 

decrease the centres waste going to landfill.  During the waste audit, completed just before 

the weekly landfill waste pick up, WIW had 3 red lidded residential landfill bins of which one 

was completely full, and one other had only a small amount of waste.  It was observed that 

decreasing the use of disposable nappies may allow this centre to investigate reducing their 

number of landfill bins to one.  

Visually assessing and monitoring over time how full the centres landfill bins are just before 

being picked up by their waste service provider, may also allow WIW to decrease the 

frequency of landfill waste service pick up frequency or decrease the number of landfill bins 

needed.  Changes could then be made when the centre's annual waste service contracts are 

renewed, this could create a saving that could possibly be used for the cost of a nappy washing 

service. 

Table 1. Below analyses the Type and amount of waste diverted from landfill during the trial 

by each participating Day Care Centre 

 

 

 

Table 2. Below - If Day care centres continue with the Cloth Nappy use …The Type and Amount 

of potential waste diverted from landfill over a year  
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Completing a waste audit at the beginning of the trial provided baseline data to provide an 

accurate picture, at that point in time, of the number of disposable nappies and other 

associated waste going to landfill including paper towel, wipes, soft plastic bags and plastic 

gloves.  

The waste audit was a powerful engagement and learning tool for early years educators to 

visually see the type and amount of waste produced by their centres and to provide an 

awareness, motivation and encouragement for action to create change. 

To further provide an accurate baseline data, all services collected additional data recording 

over a two-week timeframe how many nappies, paper towel, wipes, soft plastic bags and 

plastic glove were being used.  

Centres were provided with education and resources and encouraged to begin small with 

what suited their setting and growing from there and information, increasing with time, 

experience and confidence, monitoring and tweaking along the way. 

From the data collected an average was calculated for the weight of each type of waste item 

and the number of each type of waste item used per child for one day.  The first table shows 

how much plastic disposable nappies and associated waste each centre diverted from landfill 

during the trial taking into account the number of days participating in the trial and how many 

children participated.   

The second table shows the potential plastic disposable nappies and associated waste that 

could be diverted from landfill for each centre if continuing to use re-useable cloth nappies 

for a whole year.  

• Wei’s Family Day Care participated in the trial with one child for 10 days diverting from 

landfill 1.83kg/30 plastic disposable nappies.  Over a year this would accumulate to 

45.56kg/747 plastic disposable nappies.   

• Amy’s Family Day Care participated in the trial with three children for 40 days diverting 

from landfill 21.96kg/360 plastic disposable nappies.  Over a year this would 

accumulate to 136.701kg/2241 plastic disposable nappies.   
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• Sue’s Family Day Care participated in the trial with one child for 30 days diverting from 

landfill 5.49kg/90 plastic disposable nappies.  Over a year this would accumulate to 

45.56kg/747 plastic disposable nappies.   

• Wind in the Willow’s Day Care Centre participated in the trial with an average of 7.5 

children for 40 days diverting from landfill 54.9kg/900 plastic disposable nappies.  

Over a year this would accumulate to 341.75kg/5602.5 plastic disposable nappies.  

Over the time of the trial in total 84.18kg/1380 plastic disposable nappies were diverted from 

landfill.  Over a year this would accumulate to 569.58kg/9337.5 plastic disposable nappies.   

Over the time of the trial other associated nappy waste including paper towel, wipes (non-

organic), soft plastic bags and disposable gloves were also avoided totalling 32.16kg/3600 

items diverted from landfill, over a year this would accumulate to 209.87kg/23373.6 items 

diverted from landfill.  

In total during the trial 116.34kg/4980 disposable items were diverted from landfill this would 

accumulate to 779.45kg/32711.1 disposable items over a year. 

 
3.0 Project Progression - Engagement with Community through Cloth in Childcare workshops  
 
The purpose of the Cloth in Childcare workshops was two-fold: to educate the early years 

community about the need to move to cloth nappies over disposables and demonstrate ways 

forward for doing this in childcare settings and then to provide them with familiarity for using 

modern cloth nappies and demonstrating the ease of using and washing them once embedded 

into practices.   

 
3.1 The Cloth in Childcare Workshop Format for Educators:   
 

Time Outcome Activity 

5.30  
 
5.45 
 
6.00  
 
6.15 
 

6.30 

7.00 

7.30  

LGSWA Set scene  

Introduced OH& S to allow for cloth  
nappy use in industry  
 
Introducing the Nappy Trial 

The Nappy Guru – explores cloth  
nappies 
Ease of Cloth nappy use today  

How to wash nappies  

Questions about trial and where to  
from here 

•  Intro to Waste Strategy, Quiz on Disposable Nappy Waste & 
  Issues. 
• ‘Staying Healthy in Childcare’ allows for behaviour 
 change & eg.  Nappy Policy 
 
•  Whole service cloth nappy approaches – show 2  
case studies of systems that work – Provide Infographic  
 
•   Nappies are different now 

 Hands-on demonstrations – what types and how to use as  
 related to trial 
•  Detergents and wash routines which may work for childcares  

•  Questions & further support (Evaluation & FREE Nappy bag)  
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The Parent workshops had a greater focus on use, care and washing of cloth of nappies with a 
shorter section on the Nappy Trial and using the infographic on how to approach your Childcares 
to begin the discussion to support Cloth Nappy use.  
 
Project outputs from both workshops included advice for parents who wanted to provide support 
to their own Childcares to help them get on board with the use of parent provided cloth nappies  

(see above) and the creation of an Infographic for 
Childcares (left) to share with their Parent community and 
their own Educators to help them understand that cloth 
nappy use in Childcare is feasible. 
  

 
 

Both educators and parents are behaviour change drivers with regard to their roles in reducing 
nappy waste, hence the workshops were designed to meet both stakeholders needs and post-
workshop evaluations analysed this effectiveness.      
 

Workshop evaluations from the Educator workshops in particular, provided qualitative evidence 

that attendees post-workshop, were very much engaged to make positive change to reduce 

ancillary nappy waste in their own practices with nappies (in particular gloves, wipes and paper 

towel were mentioned). Another constant comment was the Educator’s openness to actively 

support cloth nappy use now, in their parent community.  

 

Smart Start Education in Bassendean said ‘they will be providing an information night to parents 

to encourage them to swap to cloth at home’ and Yangebup Family Centre in Cockburn said ‘they 

would be sharing the nappy rebates to their families on FB and encouraging their parents to bring 

cloth nappies to childcare’  

 

Family Day Care and Long Day Care educators involved in the trial used these workshop sessions 

to learn things they needed to know about fitting, using and storing nappies and the case studies, 

nappy policies (See Cockburn FDC below) and guidelines on hygiene were particularly highlighted 

as useful components of the workshop for increasing their confidence levels. 
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We are in discussion with a number of other stakeholders (4) to provide more collaborative Cloth 

in Childcare workshops in the future as this will further make it the social norm for educators to 

use & support cloth nappies in care. 

 

3.2 Workshop Attendance:   

Key - EY Attendees Types:  FDC = Family Day Care LDC = Long Day Care Centres 

 

Workshop attendance rates are interesting to compare as Covid impacts certainly played a part in 

both the mode of delivery of workshops and the drop-off rates – which were higher for the later 

parent workshop which did not have the online option of delivery.  

 

The response from parents who handled the nappies and attended live was that this experience 

was ‘awesome’ and 5/5.  Hands-on learning is certainly appreciated by both parents and educators 

alike, as the lack of opportunities in the online sessions to touch nappies and see folding and fitting 

up close, was also duly noted in the evaluations. Unfortunately, a COVID outbreak at Wind in the 

Willows one day before the scheduled workshop saw the February 16th workshop evolve from 

being fully face to face to entirely online, so luckily technology and experience allowed workshops 

to be delivered on-time, albeit not as hands-on.   

 

3.3 Satisfaction rates from workshop evaluation:  

Despite the online presentation, satisfaction rates of attendees from post workshop feedback 
was indicative of a high level of expectations being met.   
 

Positive Feedback – Either ‘Very Good  
OR ‘Good’ overall workshop rating  
 
Total No. and examples 

Constructive or 

average overall 

workshop rating  

TOTAL No. & examples 

Want to engage 

to reduce nappy 

waste- YES 

62 x Positive ratings 2 x Average ratings   64 

Delivery dates  

2022 

Host  Registered   

 

Actual  FDC Parent  LDC 

31st Jan 2022 Cockburn Central -  
Live Parent’s session 

 18 16   16  

Feb 15th 2022 City of Cockburn Family Day Care  

Hybrid (3 face to face) 

 24 17   13   2   2 

Feb 16th 2022 Town of Bassendean –  

Educator online workshop 

  23  23  1  22  

Sat 5th Mar 2022 Bassendean Town Hall 

Live Parents session 

  11   6    6  

 TOTAL Attendance  76   62    
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‘I will be more open to parents wanting to use cloth in care 

and am looking forward to working closely with the new 

child’s parents who use cloth …’ (Maddie – FDC educator 

not in trial) 

‘I am going to provide cloth nappies to my FDC educator 

from now on’ (Clare – a Parent) 

Would have loved to 

touch nappies and get 

a feel for the process 

(4) 

 

‘We have been trying to find a solution for plastic gloves for 

months and keep having issues navigating legislation, so 

wonderful to have your breakdown and to see how other 

centres are doing this’ (Smart Start – LDC not in trial)  

‘I am going to discuss the preparations necessary for my 

centre to implement using cloth nappies’ (Young Mi – Port 

Community Child Care) 

Struggled to hear 

online and there was a 

lack of networking (1) 

 

 

 
4.0 Measuring the longer-term behaviour change for use of Cloth Nappies in EY Services:  

 

The second stage of the project, a trial to reduce nappy waste and its by-products by using cloth 

nappies in childcare for a one-month period, was implemented with systems support in April 2022. 

These systems were tested and refined as issues arose and as potential increased to further reduce 

nappy associated items such as disposable gloves and wipes. The Covid impacts of this trial also 

saw the possibility to financially extend the use of cloth nappies in care to the end of May, thus 

providing more longitudinal data to measure behaviour change.  

 

4.1 The Nappy Washing approach:  

 

This was a major facilitation factor in the trialling of cloth nappy usage in Childcares as without 

effective processes, positive behaviour change towards cloth nappies could not progress. 

 

The Family Day Care Educators involved in the trial, Wei Wang & Amy Collins from Cockburn FDC 

Service and Sue Reynolds from Nature Alliance FDC, were supported to wash nappies themselves 

for the children in their care under a guided washing system designed by the Nappy Guru. The 

lengths of time they washed in the trial period were negotiated according to their family 

requirements.   

 

The Child Care Centre, Wind in the Willows in Bassendean commenced their cloth nappy use trial 

using Associated Laundry Services in Welshpool, a Hospital Linen Service who had never washed 

nappies before but were willing to trial a process of washing, pick-up and delivery for a set period 

of time. Wind in the Willows trialled nappy washing and usage in the Bindi Bindi Babies Room of 

their Childcare Centre only with an originally predicted number of 10-15 babies per day. 
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4.2 Family Day Care (FDC) Experience: 

 

In the busyness of Family Day Care educators’ lives, caring for up to 4 children in nappies per day, 

it was a challenge to add nappy washing to the equation, hence this project worked with educators 

to support what they saw as feasible.  

• One Educator, Amy Collins already had 3 out 4 of her families on board with the use of 

cloth nappies in care, so her role in the trial was to wash for the one family for half the time, then 

hand over the Nappy Guru process to all the parents to take on nappy washing with confidence. 

Amy was our trial educator who worked on minimising as much of her nappy associated waste as 

possible hence she replaced her paper towel with flushable toilet paper, replaced disposable 

wipes with cloth ones, utilised one compostable glove for solid nappy waste changes and set up a 

process of washing for one child that parents could mimic.  

• Wei Wang only had one child in nappies and was working with a parent who was not 

dedicated to the idea of cloth nappy use from the beginning. To her credit the process of using 

and washing cloth nappies for this child, continued for two weeks out of the initial 4 and Wei was 

our audited Family Day care service so benefited hugely from these results leading to her 

composting associated nappy waste such as wet paper towels and refining her systems, such as 

using cloth wipes for both nappies and children’s hands and reusable gloves. There was constant 

problem solving in the 2 weeks Wei was involved to create a sensitive nappy washing process to 

meet the nappy washing needs as her child in care was prone to rash and effected by the nappy 

tightness on his skin.  

 

• Sue Reynolds came 

on board post attendance 

at one of the Cloth in 

Childcare workshops on 

Feb 15th because she 

provided feedback to 

LGSWA about converting 

her families to using cloth 

nappies and she was 

excited to take part in the 

trial. Once Wei found it 

impossible to keep her parent engaged, we provided Sue with all of Wei’s nappy resources leaving 

Wei with cloth wipes and a system to continue her reusable gloves for nappy changing. 
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FDC Nappy Washing Systems during 

Trial:  

We encouraged the replacement of 

these items (below) for FDC 

educators and Amy Collins provided 

us with 

her wash 

routine 

post 

workshop 

and trial 

period.  

 

 

 

 

All FDC Educators provided the Nappy Guru with a photo of their washing machine panel and 

through visits (occasionally on zoom given COVID), educators were provided with a personalised 

wash routine, correct wash powder and wash cycles for effective nappy washing.   

 

Washing and drying set up in FDC Trial 
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4.3 The Laundry Service Experience for Wind in the Willows Childcare: 

 

 

Associated Laundry Services (AWS) provided the Childcare centre with an outside collection bin 

system, a delivery and pick up service each day and dissolvable red bags to collect used nappies, 

liners and wipes which lined the inside bin before being transferred to outside one, a couple times 

per day. 

Initial teething problems arose and were resolved. The first load of returned, clean nappies came 

back in a separated and unfolded state which added time to the educator’s routine, however the 

washing service was only too happy to fold and clip the nappies together as part of their existing 

fee, making the nappy re-stocking process each day much easier for educators.    

 

The dissolvable bags could also disintegrate before transfer outside if dirty nappies were not stowed 

carefully, so educators learnt by week 3 to fold the wet items into nappies to reduce the wetness 

escaping. Disposable liners were used for this trial in Childcare due to the added time it would have 

taken to dispose of solid waste in the toilet system and re-usable gloves were not trialled on this 

occasion, however one glove for solid waste changes was reinforced. 

 

A carefully designed bench top change table system was developed for storage of clean nappies, 

wipes and liner disposal to maintain convenience, hygiene and care (see photo above).  

 

 

Old disposable nappy system  New reusable Nappy system 
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4.4 Associated Washing Service Process & Review:  

 
Step 1 – After pick, nappies 
 Were washed in 13 kg 
 Machines then put in cool/ 
warm dryers. 

Step 2 – Supplies of wipes,  
inners & covers were  
sorted at washing service 

Step 3 – Nappy inners were  
folded then placed inside 
nappy covers 

Step 4 – Covers with inners  
Inside, were closed for return 
To the Childcare Centre 

    

 

At Associated Washing Services (AWS) in Welshpool, a system of washing and sorting quickly 

evolved and ongoing feedback was sort regularly during the trial period, which picked up on the 

time-consuming nature of folding for the Childcare, being transferred back to the washing service.  

According to Geraldine from AWS, “Our washing ladies found the little nappies adorable and 

would ‘fight over’ who got to fold them”.  The weekly delivery logistics were outlined to all 

stakeholders as seen below:   

 

Geraldine & Cathy from AWS 

also provided useful 

feedback moving forward, 

stating that the whole 

process had been very much 

easier than expected and 

that they felt honoured to 

have been chosen for the 

trial: ‘We would happily 

keep servicing Wind in the 

Willows if they requested 

this and would be happy to 

service any other early years 

sites’.  

 

Post-trial feedback highlighted the need for greater washing quantities and the involvement of 

more EY centres, to reduce the sustainable impacts of electricity & water use and the economic 

impacts to AWS, as Geraldine noted that they washed a relatively small volume of nappies per 

wash cycle (7-9kg), given the large size of both their washing machines (13kg) and dryers. 
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Some solutions were discussed by stakeholders, in particular that by doing pickups less frequently 
per week (three times as opposed to daily), this could reduce costs on fuel and electricity and 
increase the optimum washing loads per machine, using water more wisely too.   
 
Another feasible solution in the future would be picking up from several childcare centres in the 
same “delivery run” and washing all nappies together and then redistributing to each centre and 
post-workshops, both Smart Start Bassendean and Port Childcare are interested in looking at the 
washing service approach. 
 
Interestingly, both of these solutions are part of the sustainable economic model of Nappy 
Washing Services in operation in the ACT (Conder) & NSW (Lavenderia) – see LGSWA Research in 
2018 (Appendix 6). 
  

In terms of washing wear and tear using a service approach, the Nappy Guru inspected the Child 

Care centre nappies after 4 weeks of washing and little to no wear and tear was observed, 

indicating that the washing methods recommended were being adhered to. Educators at Wind in 

the Willows also advised that after the first washes, the elastics became softer, reducing the red 

marks on babies’ skin. Because of the excellent quality of these nappies, they have been put on 

hold for future use in one of two ways; either to be continued as a process with Wind in the 

Willows if they set up a washing arrangement themselves (3 months allowed) or for use in future 

cloth nappy trials at other centres. 

 

4.5 Measurable Feedback from Trial: 

 

An online review survey was sent out at the end of May 2022 to all stakeholders involved in 

different aspects of the Cloth Nappy Trial. 19 responses were returned from local council 

representatives, the Nappy washing service representative, parents & educators who attended 

workshops but were not involved in the trial, FDC educators, Wind in the Willows educators and 

parents involved in the trial, the Waste auditor and Service Managers who provided input to the 

Nappy policy and maintaining health standards to allow for the trial.  
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Results from this graph are highlighted below but effectively there was no-one completely 

unfamiliar with cloth nappies so the trial did not begin with a community that were totally 

disengaged.  About 35 % of the stakeholder group had used cloth nappies in some form in childcare 

or in their home environments. There was however a fair amount of apprehension from 

stakeholders about the perceived negatives of cloth nappies being time -consuming to use, difficult 

to wash, messy, smelly and leaky and increasing confidence in their use was a factor for educators 

attending both workshops and taking part in the trial.   

 
 
 
 
 
 
 
 
 

 
 
 
 
 

 

 How were you involved in the trial – Tick all that apply 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attended 
workshops 

  
LDC in Trial 

 
FDC in Trail 

 
LDC managed 
trial systems 

 
Parent in trial 

Washing 
service 

Washed 
nappies in 
FDC 

Delivered 
nappies 

Supported 
policies in 
trial 

Reduced 
other waste 

 
Other 



Modern Cloth Nappy Trial in Childcare in 

WA   

16 
 

 

According to the data on previous page, a good cross-section of stakeholders completed the 
final survey and took part in the trial, with some having multiple roles to play such as 
supporting families taking part in the trial in FDC services, washing the nappies and reducing 
associated waste. The three ‘other’ stakeholders included the Waste auditor and two Waste 
Officers from Cockburn and Bassendean Councils who supported the workshops and 
advocated for cloth nappy usage. Collaboration with these stakeholders, allowed for wider 
community promotion and a universal approach to encourage the take up of cloth nappies 
and all are keen to learn of the results of this trial. 
 

 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Question 4 above, explored the success of support strategies used in the trial to help embed 
behaviour change towards cloth nappy use.  The workshops came out on top as a popular 
means for beginning the process of change and the guide on cloth nappy washing came a 
close second with the infographic (page 4), specifically mentioned as a great resource. 
Demonstrations, guides, policies, systems and multiple stakeholders to bounce ideas off all 
accounted for 30-40% and these strategies predominantly took place during the trial period.  
 
Educators valued learning how the use of cloth nappies did not undermine the Occupational 
Health Standards they must adhere to in childcare settings and this research was highlighted 
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as providing confidence to 
support the change to cloth at 
the management level.  From 
this evolved a Nappy Policy 
guide for Cockburn FDC 
educators to provide them with 
confidence to further reduce 
disposable nappy waste – green 
additions were added to this 
policy (right) - see the full health 
guidelines document (in 
Appendix 1) and first draft of 
Nappy Procedure for Wind in 
the Willows (Appendix 2). 
 
The challenges of using Cloth 
nappies in the Trial was asked 
directly in Question 5 and 
roughly three answers recurred 
the most;  

1. People washing nappies 
worried that the 
processes needed to be 
tweaked and added time 
and comments on 
dealing with the solid 
waste more than you 
would with disposables. 

2.  Educators changing 
nappies worried about 
leakage, rash and 
tightness of elastics round legs. 

3. Management feedback highlighted the struggle to encourage individual FDC 
educators to get involved in the trial in the first place, as washing nappies themselves 
was considered a lot of work and a huge task at the end of a busy day. This was partially 
mitigated by Cockburn FDC management staff incorporating a 10-minute session 
called ‘familiarity with cloth nappies’ into new educator induction training on risk 
management, health and safety. 
 

The cloth nappy trial challenges highlighted above, contrast with feedback pre-workshops 
envisaging that having the time to simply use cloth nappies in care would be the greatest 
challenge.  
 
The systems of using nappies in Childcare worked well across both types of services but 
worked especially well with a nappy washing service on board. 
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Nappy washing services allowed educators to focus on the daily use of cloth nappy 
effectiveness and despite there being the odd leaks and issues with tightness of new nappies 
around thighs, these were problem-solved and fixed by modifying the processes.  Some 
Educators from Wind in the Willows, had time to reflect on the processes, issues and results 
in the first month of the trial – see Adelaida’s ongoing feedback form below: 

 
Of course, washing nappies in all three FDC services was time-consuming and did add to their 
daily routine, but the aim was to familiarise educators with a wash routine to support families 
to use cloth in care and to support the use of a take-home washing system. The FDC educators 
managed to refine their systems to reduce more ancillary waste related to nappies and 
although only 1 out of 3 continues with the nappy wash for their child in care, all are converted 
to the feasibility of BYO cloth nappy use into the future. 
 
One Family Day Care educator who provided final feedback and attended the workshop 
component of the trial, was convinced she would now provide own cloth nappies and wash 
them as a system, so this will be followed up to analyse its success.   
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 The two most immediate future challenges from Question 7 above, appear to be the 
availability and cost of more nappy washing services to support cloth in childcare as a system 
and the continuing challenge of having support and time to set up sustainable systems in 
childcare to support this 
process on top of an 
already busy workload.   
 
Questions 6 and 8 
explored the 
environmental and 
economic impacts of the 
trial of cloth in childcare. 
 

Question 6 asked 
individuals to rank how 
much their experiences 
in the cloth nappy trial 
initiated any positive 
environmental change.  
The diversity of people’s experiences of using cloth in care made it difficult to see common 
patterns apart from the fact that it became the norm for 80% of educators and parents,  to 
reduce their use of disposable nappies and for up to 75% of stakeholders to view themselves 
as change makers. 
 
 One quite stable environmental change was the reduction of using associated nappy waste 
items like gloves, plastic bags paper towel etc. with 65% of stakeholders highlighting that they 
did this on occasions, nearly always and as a normal behaviour.    Other environmental 
changes such as using earth friendly products and earth cycling waste, tended to fluctuate a 
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lot.  Earth cycling looks to be a habit for some, however a larger proportion have not begun 
and/or do not see it as possible in the context of nappy waste. 
 

Question 8 indicates that the two most important economic impacts to stakeholders are 
expenses relating to families using childcare.  Childcare fees will most likely increase if 
washing services become a feature in Childcare centres who move to wholesale cloth use and 
more beneficially, families who use and BYO cloth nappies to childcare will see a reduction in 
their household expenses. 
 
An LGSWA case study of an ACT Early years’ Service chain, Harrison Early Learning 2021, 
demonstrated that a wholesale system of using cloth in care with a washing service increased 
the expense to families by 45c per nappy ($3.60 increase per day) and the management 
weighed this up as better value by far over disposables in the region they are situated in.  
 

From a parent point of view, Bringing Your Own nappies to childcare can definitely save 
money. According to the Nappy Guru, a new quality Modern Cloth Nappy (average RRP of 
$30) could be used 2 times a week for 2.5 years in care but the toilet training time has now 
increased to 3 /3.5 years due in a part to the comfort of disposables.  
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$30 per nappy/52 weeks/year *2.5 years)/2 
washes/week =$ 0.12 for each nappy. Every 
wash load would cost approximately $1.27-
$1.50/load but again they can be highly 
variable due to detergents used, washing 
machines capacity and cycle durations used.  
 

In any event having 30 cloth nappies for the 
lifetime of your child in care (and subsequent 
others too) is a feasible total nappy expense 
adding up to $900 plus an ongoing $386 in 
washing costs per year. When compared to 
the table on right, the disposable nappy costs 
per child are exorbitant and one can 
understand why this becomes a motivator for 
change. 
 
An economic impact for Centres using cloth 
nappies is that they would need less landfill 
destined bins and this move is something 
that is presently being discussed at Wind in 
the Willows (WIW) especially as they are a 
Council run childcare service and the trial 
proved that they could drop from 3 to 1 red 
bin on a normal basis.  
 

The fees incurred for washing nappies over the 8-week period were worn by the project 
stakeholders however this will now become an economic requirement for Wind in the 
Willows childcare who are very keen to continue. If they want to continue only with the Bindi 
Bindi babies room who took part in the trial, then their weekly costs will range from $250-
$350 per week (see Appendix 5 - AWS Activity statements). However, should WIW include the 
other two rooms then the fees will double dependent on how many older babies/toddlers are 
out of nappies or doing BYO cloth. 
 

Report of Recommendations: 
 
The early years educator community continues to require LGSWA reducing waste support and 
Nappy Guru guidance in order to thrive in its sustainable mission for providing child wellbeing 
education and care to children from 0-8 years in Western Australia.  
 
Post this trial of cloth nappy use, which ended beginning of June for Wind in the Willows, 
LGSWA & TNG have continued to support this Service to close the loop with their nappy 
waste. The Service has already implemented a ‘closed loop system’ for using cloth bottom 
wipes over paper towel which has now become standard practice in all three baby rooms 
(Maarli and Djidi Djidi inclusive).  
 



Modern Cloth Nappy Trial in Childcare in 

WA   

22 
 

 

They will hold onto the trial resources of cloth nappy covers, inners, liners and bins for 
another 3 -month period, as they explore ways to continue the washing service model in their 
Service across all three baby rooms. This has come from negotiations with LGSWA & TNG, as 
ongoing system support & time will allow WIW to continue their momentum despite losing 
their very proactive Centre manager mid-trial and as they await the start of a new manager 
at the end of July.  
 
Post this period, should WIW not be able to financially continue with the washing service, 
LGSWA has outlined stepping-stone options to move forward.  The cloth nappies, inners & 
liners will then be returned to the project stakeholders (LGSWA & TNG) with a plan to re-use 
these creatively in the wider community or in a future trial.  
 
Recommendations outlined below have been tested through this trial: 
 

1. Good Processes and Systems work and provide confidence to use cloth nappies in 
care & once embedded they reduce time, making it the norm and allowing people 
to problem-solve instead of giving up;  

a. The nappy infographic process for parents (page 8);  
b.  Processes for washing cloth nappies yourself in FDC services – like in the home 

(page 8); 
c. A Personalised Wash Routine - ask the Nappy Guru (page 9); 
d. A commercial washing service logistics process (page 9); 
e. An embedded & updated Nappy Policy to guide Childcare management to 

support educators to use cloth nappies (page 14).  
f. A process for supporting cloth use for a child with eczema (page 7) 

 
2. A written process to follow of using cloth nappies in your setting, that is displayed 

on the change table wall and which educators have been shown (with and without a nappy 
wash service). This reminds us all that it can become the norm. See Appendix 2. 

 
3. Without a washing service approach - parents would bring 6-8 clean nappies of their 

own to childcare, already assembled with liner (reusable or disposable) and in a Nappy 
storage bag, with wet bags for storage of soiled items.  
 
The educator would be trained in cloth nappy use and support in Centre, using toilet paper 
(NOT paper towel) to remove majority of soiled material straight into the toilet before a quick 
wash of child with pre-wet cloth wipes followed by a dry wipe and nappy balm as prevention. 
The centre would provide the ancillary supports needed to make this work such as nappy 
wash cloths, water bucket, pail for dirty cloths and hooks for both nappy storage bag and dirty 
wet bag storage.  
 

4. Investigate potential to decrease centres landfill waste service frequency of pickups 
and/or number of bins. Visually monitor and record over time how full Centre landfill bins 
are just before being picked up by their waste service provider.  Due to decrease in waste to 
landfill (plastic disposable nappies) centres may be able to decrease their landfill waste 
service pick up frequency or decrease the number of landfill bins needed.  Changes can be 
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made when the centres annual waste service provider contract is due for renewal and this 
could create a saving that could possibly be used for the cost of a nappy washing service. 
 

5. A Nappy Washing Service works for Childcare Centres and needs to be budgeted in 
but costs can be saved by:  

a. paying for less red lid bins.  
b. systems that allow for pick-ups three times a week. 
c. Systems that allow the Childcare to wash some cloth nappy items themselves 

(liners and cloth wipes). See Appendix 4 – Coburg Childcare 
d. Systems that use the cloth squares and modern cloth nappy covers as less dry 

weight – see Appendix 4 – Coburg childcare 
e. Systems that combine a number of childcares using the same washing service 

 
6. Little progressive steps to reduce ancillary nappy waste: 

a. Use cloth wipes and toilet paper to flush solids & insert a wash program for 
your wipes and a workable system to flush solids.  

b. Make material nappy wet bags a requirement and put them on your childcare 
‘book list’ to get rid of plastic bags use and reiterate the need in newsletters to 
families – next plan for hooks in childcare to hang these. 

c. Adher to the one glove policy for solid waste and make it a compostable or a 
reusable glove.  

d. If you use reusable gloves, create and follow a closed loop system – see 
Appendix 3.  

e. Begin the use of a system of reusable nappies and liners that works for your 
service and you must plan in a system of washing them -see Appendix 3 on 
ways to do more of this in own childcare. 
 

7. Centres can simulate this infrastructure system we used for our nappy trial in a child 
care centre: Appendix 4. 
 

8. Moving forward with governing body involvement: Governments at all levels could 
encourage sustainable practices by: 
  

a. Supporting the resurrection of Cloth Nappy Washing Services in WA. Eg. by 
providing grants to waste services or private companies to set up nappy 
recycling infrastructure.  

b. Supporting Childcares with subsidies/grants for cloth nappy use so they can 
use a washing service. 

c. Providing cloth nappy information at ante-natal and pre-natal classes by 
trained staff and encourage and support the use of cloth nappies in maternity 
hospitals, childcares and aged care centres.  

d. Providing financial incentives such as subsidies/rebates for those who choose 
reusable nappy products eg $500 (similar to baby bonus) to set them up with 
a personalised wash routine, variety of cloth nappies and basic accessories 
such as wipes, liners, wet bags 



Modern Cloth Nappy Trial in Childcare in 

WA   

24 
 

 

e. Post another trial, allow 100% Compostable nappies to be accepted into FOGO 
bins or provide incentives for commercial composters or private businesses to 
invest in the required infrastructure to accept 100% compostable nappies.  

f. Add pressure to the debate for disposable nappy brands to take more 
responsibility for closing the loop in the collection process by ‘recycling by 
design’ or by being 100% compostable. 

 
 

Appendices 
 

Appendix 1 – Nappy Policy review IN FULL - Infectious Diseases Policy for Cockburn FDC –  
Changes in Green are New for this review. 
 

 

Policy in this section required in compliance of: - 

• Education and Care Services National Law (WA) Act 2012: Section 3(2)(a); 167; 179;189 

• Education and Care Services National Regulations, 2012 – ‘Regulations’: 88 (1)(2); 96 106; 
109; 110; 112; 115, 175 

• National Quality Standards for Early Childhood Education and Care and School Age Care 
(2010) Standard 1. Element 2.12; 2.1.3; 2.1.4; 2.3.1; 2.3.2 

POLICY:  

The Cockburn FDC Service is required to have Policy and Procedures in relation to health, 

including matters relating to infectious diseases, and other procedures in compliance of 

Regulation 88 of the Education and Care Services National Regulations 2012. 

The Cockburn FDC Service, the FDC Educators registered with the Service and visitors to the 

FDC, including parents/guardians, must comply with these policies and procedures to ensure 

that children in care are protected from infectious disease, and the community is protected from 

cross-contamination which may spread the disease.  

PROCEDURES: 

Procedures to minimise the risk of cross infection are to be in line with the recommendations 
outlined in the current “Staying Healthy in Childcare” and the current Health Department of 
Western Australia’s “Communicable Disease Guidelines:” 

1.   Hand washing 

2.  Exclusion Guidelines 

3.   Immunisation 

4.  Nappy changing 

5.  Cleaning the FDC residence 

6.  Dealing with spills of blood and bodily fluids 

7.  Animals 

1. Hand Washing: 

  INFECTIOUS DISEASES                      POLICY 6.3 
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1.1 Handwashing procedures are an integral part of the FDC Educator’s daily routine.  The FDC 
Educator will always maintain universal hygiene practices and will ensure the washing of hands 
by running water and liquid soap, hand sanitizer or antibacterial wipes, in the following situations. 

1.2 Where developmentally appropriate, the FDC Educator will support children to take increasing 
responsibility for their own health and physical wellbeing by encouraging and role modelling the 
recommended personal hygiene and safety practices 

1.3 The FDC Educator will communicate the recommended practices to the children’s 
parents/guardians during the child enrolment process and on an ongoing basis to promote 
infection control within the FDC Service.  

1.4 The five step procedure for washing hands which includes thoroughly washing, rinsing, 

and drying your hands or a child’s hands will take around 30 seconds. The five steps 

recommended by Staying Healthy in Childcare are: 

1.  Wet hands with running water (preferably warm water)  

2.  Apply liquid soap to hands  

3.  Lather soap and rub hands thoroughly, including the wrists and the palms, between the 
fingers, around the thumbs and under the nails. Rub hands together for at least 15 seconds 
(about the time it takes to sing ‘Happy Birthday’ once) 

4.  Rinse thoroughly under running water 

5.  Dry thoroughly (a most important step).  

Hands can be dried with paper towel or cloth towels.  

Cloth towels, if used, may only be used by one person for one-use only before being laundered 
and dried for re-use (i.e; not shared or re-used by the same person). Cloth towels (large wash 
cloths are acceptable) need to be laundered regularly to reduce the risk of re-contamination or 
cross-contamination. Best practice is to supervise children during hand washing to assist them 
to get into the habit of good hand hygiene.  

FDC Educators who wear rings or other hand jewellery, should move the jewellery around on 
their finger while lathering soap to ensure the area underneath the jewellery is clean.  

1.5 An alcohol-based hand-rub is only effective if used when the person’s hands are not 
visibly dirty. The hand rub should contain 60–80% alcohol.  

The three steps for alcohol-based hand rub use are:  

1.  Apply the amount of hand rub recommended by the manufacturer to palms of dry hands.  

2.  Rub hands together, making sure you cover in between fingers, around thumbs and under 
nails.  

3.  Rub until hands are dry. 

1.6 Children hands to be washed frequently (note following chart): 

BEFORE AFTER 

Starting the day at FDC Eating or handling food 

Eating or handling food Wiping their nose or touching nasal secretions 

Leaving the FDC, to prevent cross infection Using the toilet 

 Having their nappy changed as their hands may 
become contaminated while on the change mat. 
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 Touching an animal, reptile, or bird 

 Coming inside from outdoor play 

 

1.7 The FDC Educator’s hands to be washed frequently (note following chart): 

BEFORE AFTER 

Eating or handling food Eating or handling food or garbage 

 Wiping a child’s nose or their own nose. 

Giving medication Using the toilet or helping a child to use the toilet. 

Putting on gloves Taking off gloves 

Applying sunscreen or other lotion to a child Applying sunscreen or other lotion to a child. 

Changing a child’s nappy Changing a child’s nappy 

 Cleaning the nappy change mat 

Administering first aid if practical Administering first aid. 

 Touching an animal, reptile, or bird 

 Cleaning up faeces, vomit, or blood 

 Coming in from the children’s outdoor play 

2 Exclusion of Infectious/sick children: 

2.1 The FDC Educator determines if the child’s symptom, or the medical condition, is a suspected 
communicable disease, and determines the exclusion period according to the current 
Communicable Diseases’ Guidelines and current Staying Healthy in Childcare   

(a)  The FDC Educator needs to be aware that, in certain circumstances (such as during Spring), 

a child can have a dry cough and/or a clear runny nose due to non-infectious allergy 
reactions. 

2.2  The FDC Educator is to contact the child’s parent or parent authorised  emergency contact as 

soon as practicable, ensuring the continued support for the child’s emotional and physical 

wellbeing until the child is collected. 

(a)  Communicate with the child’s parent regarding the communicable disease confirmation; 

and  

(b) Advise the child’s parent when the child can return to the FDC residence.  

2.3  Notify the FDC Service as soon as practicable, preferably on the same day, however, must be 

within 24 hours of the infectious disease confirmation, as the FDC Service has a legal 24-hour 

notification obligation to ACECQA and ECRU. 

2.4 The FDC Educator must ensure that any child who is unwell and therefore will require a level 

of care and attention that would be detrimental to the safety and well-being of other children in 

care, is excluded from care. 

2.5 The FDC Educator must display a notice at the approved FDC Residence stating there has 

been an occurrence of an infectious disease (stating the type of infectious disease) however must 

ensure that the confidentiality of the unwell child’s identity  is always protected. 
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2.6 The Cockburn FDC Service is to ensure that the legislated notification requirements to 

ACECQA and ECRU are met in relation to the outbreak of an infectious disease that poses a risk 

to the health, safety or wellbeing of children attending the Service.  

3 Immunisation: 

3.1  Due to WA Department of Health (WADOH) Ruling, before a child may be enrolled in an 
Approved Childcare Service in Western Australia, the child’s parent/guardian must 
provide the Service a current written record of the child’s up to date Australian 
Immunisation Register (AIR).  

• The enrolling parent must provide a copy of the child’s up-to-date AIR (or a formal written 
exemption for immunisations) to the FDC Service with the Child Enrolment form preferably 
within three days before the child’s intended start date to enable the FDC Service to 
formalise the child enrolment with the Commonwealth within designated timelines. 

3.2 The FDC Service must ensure the parent is advised of the Commonwealth and the State 

immunisation requirements for Childcare as follows: 

(a) Re the Commonwealth Childcare Subsidy and the Child Immunisation Schedule Status:  

At any time that the child is not up to date with their immunisation schedule, the 

Commonwealth will cease the parent’s childcare subsidy entitlement, and this will not be 

reinstated until the child’s immunisation schedule is up to date; and 

(b) Re W.A. Health Department and Child’s Immunisation Schedule Status: 

In compliance of changes on 22 July 2019 to the Public Health Act 2016 (WA), for the child 

to be able to access Childcare in Western Australia, the child’s immunisation status must 

be ‘up to date’ according to their AIR (Australian Immunisation Record). A child who is 

not up to date with their AIR immunisation and who does not qualify for an 

exemption is not able to be enrolled in Childcare in Western Australia.  

(i) The 2019 changes apply to FDC, Centre-Based Childcare, Pre-Kindergarten and 

Kindergarten, but do not apply to Out of School Hours Care Centres or Vacation 

Care Centres 

(ii)  Formal exemptions can apply for children who have an approved medical exemption 

to a vaccine, have natural immunity to a specific disease, are on an approved catch-

up schedule, or are identified as an exempt child because of a particular family 

circumstance 

(c) The parent is able to access their child’s current AIR Immunisation History Statement 

at any time through: 

(i) My Gov, by logging in to their Medicare online account; or 

(ii)  Medicare Express Plus App, by logging into their Medicare account. 

(iii)  Visiting Medicare or Centrelink office; or 

(i) Calling the AIR General Enquiries line on 1800 653 809 to request an AIR Statement 

to be posted. 

(ii) Additional information, including fact sheets for families and the exemption eligibility 
application form can be found at 
https://ww2.health.wa.gov.au/immunisationenrolment 

4 Nappy Changing: 

4.1 The FDC Educator is required to use the nappy changing procedure outlined in the current 
Staying Healthy in Childcare Guidelines. The following table (4.2) shows the best way to stop the 
spread of disease when changing nappies. 

(a) Have an area for nappy change that provides a safe, hygienic area for the child. 

(b) Check that all your supplies are ready for the nappy change. 
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(c) Ensure that the nappy change mat or surface is not torn or has holes and can be easily 
cleaned. 

(d) If the FDC Educator chooses not to use paper towel under the child on the change table/mat, 
extra care must be taken in cleaning the change mat between nappy changes, and to 
ensure thorough hand washing procedures are carried out.  

(e) Pre-moistened disposable wipes or pre-moistened re-usable wipes may be used to clean 
the child. 

• Re-usable wipes/cloths used in the nappy change procedure must be placed in a 
separate sealed bucket for soaking after a single use.  

(f) If there is a chance that the FDC Educator may come into contact with faeces, saliva, vomit, 
or blood, they are advised to wear gloves. If not likely to come into contact with these body 
fluids, it is the FDC Educator’s choice to wear gloves or not. 

(g) When using gloves, the FDC Educator must ensure they follow the procedures:  

(i)   Remove the gloves before touching the child’s clean clothes 

(ii)  Remove the  gloves by peeling them back from the i r  wrists, turning them inside 

out as they go. Do not let the skin touch the outer contaminated surface of the 

glove. Clean or dispose of the gloves in a hygienic manner. 

(iii) Disposable gloves should never be reused or washed for reuse; they must be thrown 
away hygienically as soon as the Educator has finished the activity that requires 
gloves. Non-disposable gloves must be hygienically cleaned between each use. 

4.2 Nappy Changing Procedure Table  

PREPARATION CHANGING CLEANING 

1. Wash your hands 4. Remove child’s nappy, dispose of 
nappy in hygienic manner, Eg; 
placed in a re-usable wet bag or put 
in hands-free lidded bin.  Place any 
soiled clothes in a re-usable wet 
bag. 

12. Clean change table/ mat 
thoroughly with detergent 
and warm water after each 
nappy change. 

      Wash the re-usable 
gloves in warm, soapy 
water and hang to dry!             

2. If using paper towel, 
place on change mat  

5.  Clean the child’s bottom 13. Wash your hands 

3. If using gloves, put gloves 
on both hands 

6.   If using paper towel remove  &  
dispose hygienically Eg; hands-
free bin. 

 

 
 

7. If using gloves, remove hygienically, 
put disposable gloves in bin and 
re-usable gloves in a bucket or 
sink 

 

 8.  Place a clean nappy on the child. 
 
9.   Dress the child. 
 
10.Take the child away from the change 

table or mat 
 
11. Wash your hands & child’s hands 

(Wet wipes acceptable if running 
water not available) 
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5. Cleaning the FDC Residence: 

The FDC Educator must use the following procedures to ensure that the residence and all 

equipment and toys are clean, safe, and in good repair at all times that FDC is operating. 

(a) All toys and equipment used by children must always be kept clean, safe and in good 

condition.  

(b) Infant toys must be cleaned after each use.    

(c) Clean all areas and equipment used by children with detergent and warm water, then 

rinse and dry. 

(d) The FDC residence used by children must be kept clear of hazards. 

(e)  All furniture, fittings and floors used in providing the education and care service must be 

safe, clean and in good repair. 

6. Dealing with Spills of Blood and Bodily Fluids: 

The FDC Educator and Service staff will: 

(a) Ensure use of hygiene and infection control precautions by all people in contact with the 
children at the FDC residence. 

(b) Wash hands and other skin with warm, soapy water following any contact with blood, 
faeces, urine, vomit, or any other body fluids. 

(c) Wear gloves where possible to clean up spilt blood, faeces, vomit, or other body fluids 
by using a neutral detergent and warm water, and regularly wash floors and toileting and 
nappy change areas, nappy change surfaces and mats, play equipment and toys. 

(d)  All cuts, abrasions, dermatitis or open skin on their hands is covered with an occlusive 
dressing (ie; air and water tight dressing used in first aid which usually has a waxy coating 
to provide a total seal), which should be changed each time it is soiled or wet. 

(e) Dispose and/or clean soiled nappies and soiled clothes, towels, wash cloths, linen, and 
equipment in accordance with other policies in this document. 

(f) Prevent any sharing of combs, brushes, toothbrushes, bottles, dummies, pacifiers, towels, 
face cloths and handkerchiefs. 

(g) Be aware of the risk of contracting blood borne diseases including HIV through skin contact 
is low but is more likely if there are open cuts, abrasions or open wounds that are uncovered. 

(h) Use disposable gloves when applying first aid to bleeding wounds. 

7. Dealing with Spills or Contact with Blood or Bodily Fluids: 

7.1 If exposed to blood or bodily fluids (via needle stick injury; skin contact; splash into eyes, nose, 

or mouth; or biting) occurs: - 

(a) Seek prompt medical advice regarding the risk of infection and any post- exposure 

treatment required, including HIV;  Hepatitis B and C, and any  treatment and testing 

requ i red ,  regardless of the known or presumed infection status of ‘source person’ of 

the blood or body fluid. 

7.2 For the FDC Educator or child exposed to needle stick or sharps injuries or exposure to 
blood or body fluids: 

(a)  Wash the injured area with soap and running water 

(b)  Dry the wound and cover with an occlusive dressing (air & watertight as in 6.1(d)) 

(c)  Dispose of the object that caused the injury, wear gloves and use forceps or tongs to 
pick up the object; discard into a sealed firm container to be disposed of  (preferably a 
yellow biohazard sharps container - commercially available) 

(d)  Additional advice can be obtained from contacting the ASC Needle Stick injury - 

Hotline on 1800 804 823. 
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7.3 For skin contact with blood and or bodily fluids: 

(a)   Wash off with warm water and soap as  soon as possible and cover all open skin with 

an occlusive dressing (ie; air and water tight, usually with a waxy coating which provides 

a total seal) 

(b)  If splashes into eyes, rinse for 5 to 10 minutes with water, or a sterile eye irrigation 

solution if available. If wearing contact lenses, rinse the eyes with the lenses in, remove 

the lenses and rinse the eyes again, and do not put the contaminated lenses back 

in 

(c)  If splashes into the nose or mouth, blow your nose or spit out, rinse with water. 

7.4  For clothes, toys or other objects that have been contaminated by blood or body fluids - 
wear gloves and a protective apron or overalls, mop excess fluid with disposable paper towel, 
and wash with detergent and water. 

7.5 To clean a blood spill on the floor: 

(a)  Avoid direct contact with the spill. 

(b) Wear gloves and, if needed, a protective apron or overalls and eye protection and 
disposable mask if eye or face splashes are likely. 

(c)  Contain the spill as far as possible by placing absorbent paper or paper towel 

around the edges of the spill, mop up as much as possible with absorbent paper, discard 

into a sealed heavy plastic bag and dispose. 

(d)  Clean the remaining spill and contaminated surface with detergent and water. 

(e)  Dry or ventilate the area, discard all gloves and disposable materials into a sealed heavy 

plastic bag for disposal. 

(f)  Any contaminated clothing, cloths or cleaning implements should be washed in 

detergent and hot water. If using a washing machine, wash contaminated and non-

contaminated materials separately, use the longest cycle for contaminated material, and 

if washing by hand, wear gloves. 

(h)  Spills onto carpet or upholstered furniture - wear gloves, mop up as much excess fluid as 

possible with absorbent paper, clean with a detergent and water, and shampoo with 

an industrial carpet cleaner as soon as possible. 

7.6   Table of Methods for cleaning blood spills (dependent on spill size) 

SIZE OF SPILL  WHAT TO DO  

Spot (e.g., drop of blood less than 
the size of a 50-cent coin)  

1 Wear gloves  

2 Wipe up blood immediately with a damp cloth, tissue, or paper 

towel  

3 Place the cloth, tissue, or paper towel in a plastic bag or 

alternative; seal the bag and put it in the rubbish bin  

4 Remove gloves and put them in the rubbish bin  

5 Wash surface with detergent and warm water  

6 Wash your hands with soap and water  
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Small (up to the size of the palm 
of your hand)  

1 Wear gloves 

  

2 Place paper towel over the spill & allow blood to soak-in  

3 Carefully lift paper towel and place it in a plastic bag or 

alternative; seal the bag and put it in the rubbish bin  

4 Remove gloves and put them in the rubbish bin  

5 Clean the area with warm water and detergent using a 

disposable cloth or sponge; place the cloth in the bin  

6 Wipe the area with diluted bleach and allow to dry  

7 Wash your hands with soap and water 

 

SOURCES: 

Staying Healthy in Childcare, (2012). (5
th

Ed.) Australian Government.  
 
Communicable Disease Guidelines (2017).   

Government of Western Australia. Available from: 
http://www.public.health.wa.gov.au/cproot/471/2/CD%20Guidelines%202012.pdf 

POLICY 6 REVIEWED: 22/04/2022      ACTIONED: 26/04/2022 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.public.health.wa.gov.au/cproot/471/2/CD%20Guidelines%202012.pdf
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Appendix 2 – How to change a Nappy – Wall Guide Nappy Procedure (in DRAFT) Wind in the 
Willows):  
 
Changing a Nappy – Cloth and Disposable Nappy procedure in Review 

Preparation:  

1. Wash Hands (get rid of paper towel on 

change table as part of the procedure as no 

need) 

2. If situation requires (ie. soiled nappy) put 

Clean & Re-usable Glove on designated 

‘dirty hand’  

3. Ensure access to hands-free bins, shallow 

glove bucket of soapy water, cloth wipes 

buckets & own labelled reusable gloves. 

Changing: 

4. Remove child’s nappy: 

a. Disposable nappy rolled and put in hands free landfill bin.  

b. If Nappy washing service exists, remove ‘all in two’ cloth nappy – place disposable 

liner (preferably emptied) in hands free landfill bin, fold and velcro tabs of nappy 

cover over inner (do NOT roll) and place in red lined peddle bin.  

c. Remove BYO cloth nappy and place it (and any soiled clothing) into child’s wet bag 

(if provided) to take home to parents for laundering.  

5. Use ‘Clean Hand’ (no glove) to pick up cloth bottom wipe and place in water then wring out 

and transfer to ‘dirty hand’ to clean the child’s bottom. Repeat procedure with dry cloth 

wipe and place both in used cloth wipes collection bucket. 

6. If worn, remove soiled reusable glove in same way as before but place into soapy glove 

bucket.  

7. Place a Clean Nappy (cloth or disposable) on the child. 

8. Dress the child. 

9. Move the child away from the change table. 

10. Wash your hands and the child’s hands. 

Cleaning: 

11. After each nappy change, clean the change table with detergent, water and colour coded 

cleaning cloth. Then rinse and dry. Dispose of cleaning cloths in appropriate bucket.  

12. Clean the re-usable glove by turning it the right side out and washing in soapy water, tip out 

bucket and replace with clean soapy water. Hang glove to dry on glove rail.  

13. Wash Hands again. 
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Appendix 2a – Visual Picture of Process at Wind in the Willows utilising the Laundry Service: 
 
 
1. Cloth wipes process and soak bucket for gloves         

– How to change a Nappy chart in background   

 

2. Cloth Nappies ready to use and colour 

coded cloth chart in background 

3. Supporting parents 

to BYO cloth 

 nappies in own wet bags. 

  

4.Two Bin system – red lined 

starch bag is for cloth nappies 

and goes in the green trolley 

bin bag for Washing Service 

collection and small rubbish 

bin is for Collection Bag of 

Dirty Nappies babies arrive in. 

 

5.Washing Service trolley bin for hanging  

green collection bags in (3 provided per day). 

  

6.Volume of cloth nappy collection  

 waste in the initial week. 
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Appendix 3 – Coburg Childcare – Cloth Nappy support systems to replicate 2021 
 

1. Bench top containers: The bench top at the end of the 

day, containers cleaned and airing, already to go for 

tomorrow. All containers are clearly labelled. The bench 

top nappy wipes and covers bin can be seen at the 

back,. 

2. Bench top bottom wipes and nappy covers bin:  

 

Dirty bottom wipes and nappy 

covers are placed in this bin 

after nappy changes and 

intermittently taken to the 

laundry when full for further 

processing.  

 

 

 

3. Change mat and bench top:  Note the change 

mat does not have a paper cover.  The change mat is 

cleaned with a spray bottle of soap and water after each 

nappy change and disinfected afterwards if necessary. 

The open drawer below the change mat contains the 

nappy covers (Baby BeeHind brand) at the front and a 

pile of white cloths used at bottom wipes at the back of 

the drawer. It is vital that everything needed for the 

nappy change is within arm’s reach. 

4. Cleaning nappy 

wipes and covers 

procedure:  

 

This, along with the dirty laundry routine (6) & 

laundering cloths (7) are displayed in the laundry. 
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5. Cloth index cards: Each room and the laundry has 

the exact same set of index cards to reference the 

right cloth for the right cleaning task. It is vital the 

same system applies across the whole centre.  

 

 

6. Daily laundry routine: This 

is about more than 

nappies but might be 

useful. 

 

 

7. Laundering of cloths 

procedure: Same as above  

 

 

 

 

 

8. Nappy bin from external door: This door faces the 

outdoor entrance to the Centre so that it can be accessed 

by the laundry service. It is locked. There are two of these 

240 litre bins and both get filled each week, swapping 

them out when one is full. The yellow item to the right of 

the bin is a plastic ramp, placed on the step to facilitate 

wheeling the bin out of the space, as an OH&S measure. 

On the left- hand side just above the bin is the chute 

leading to the laundry. 
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9. Nappy chute from laundry: Educators put dirty nappies 

into full biodegradable plastic bags which line their nappy bins 

for each room and then put them through this chute into the 

240 litre bin in the previous picture.  

 

10. Nappy cover and 

wipes soaking buckets in the 

laundry. This should follow 

photo 3.  

 

The dirty bottom wipes and 

nappy covers are placed in 

one of these buckets which are 2/3rds filled with 

water and a Tri-Nature nappy soak. They are 

washed separately to other laundry items. After 

washing the bottom wipes go into the dryer. The 

nappy covers are hung up to dry.  

 

11. Nappy covers drying:  

 

This sits above the washing machines and can be raised or 

lowered via a pulley system. Other items not suitable for the 

dryer are also hung here to dry. 

 

12. Nappy delivery:  

Nappies are delivered, flat and unfolded in plastic 

bags and stored on top of the children’s lockers. 

They are folded ready for use while the children 

are sleeping.   

 

13. Reusable gloves: Each educator has their own 

pair of re-usable gloves, which are named and 

hung on a rack such as the one below. After each 

nappy change the outside of the gloves are 

washed in soapy water, as you would do your 

hands after a nappy change. We see gloves as a 

choice unless the educator has compromised skin 

in which case gloves are required. Please note 

that in the case of blood or vomit spills 

disposable gloves are always used. 
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Appendix 4 – Cloth Nappy Infrastructure System recommended and used in trial  

Cloth nappies that are used in childcares must be easy for educators to correctly fit, must 
minimise leaks and require zero to minimal folding/assembly and look in great condition after 
many washes by commercial laundries.  
 
The Nappy Guru recommends the following:  
 

• All in Two nappies with absorbent trifold or snap on insert and an outer nappy liner 

• Pocket nappies with a single insert or trifold inserted in an outer nappy liner 

• Rectangular Nappy Squares with Waist fasteners such as a Hook and Loop system for 
babies and Snap fasteners for toddlers  

• Sized nappies would be easiest however adjustable nappies would be more versatile 
to support different ages in care.  

• Compostable liners if they could be accepted in FOGO OR reusable liners if they can 
be emptied in toilet first.  

 
Centre based Care Services will need to use large commercial laundries or specialist nappy 
laundry service providers (none exist as yet here in WA) to ensure sanitising standards are 
upheld for use of cloth nappies between children.  Simplified wash systems can be done ‘in-
house’ to reduce the amount of nappy washing needed however the need to use a laundry 
service for Standard to large Childcares, cannot be removed. 
 
Family Day Cares can encourage BYO nappies. If they wish to provide cloth nappies, they may 
be able to utilise nappy laundry services (none exist currently in WA) or mobile laundry 
services such as Jim’s Laundry Service or other local small businesses that operate mobile pick 
up laundry services.  
 
For this trial LGSWA & TNG supported the FDC services to wash nappies to understand cloth 
nappy use procedures and to be better enabled to support families to take up and BYO cloth 
to FDC: 
 
With the different roles and outcome impacts being explored by Family Day Cares and Long 
Day Cares in this trial, LGSWA & The Nappy Guru discussed the need to provide different cloth 
nappy options and decided to supply:  

• FDC Services with an All-in-One Nappy system (Cover and inserts are joined) and extra 
bamboo inserts were supplied for extra absorbency when needed. 

• Wind in the Willows received All-in- Two Nappies with separate Nappy cover and pop 
in Bamboo and Terry/charcoal inserts. 

 
For the Trial in Family Day Cares the infrastructure supplied was as follows: 

For Each child x 4 – the Nappy Guru packed in the big bags: 
• 12 Nappies (11 All in One Peekaboo Nappies + 1 All in Two Peekaboo nappy with 

trifold insert) 
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• 9 x additional bamboo terry inserts (in case there were heavy wetters or for naps) 
• 18 cloth wipes (12 flannelette wipes in a pack + 6 cotton/bamboo wipes with pretty 

prints) 
• 12 x reusable liners – long rectangular made of microfleece 
• 4 x small wet bags for the families - peekaboo brand 
• 1 large wet bag - Seedling Beach Bag packed with above item 

 
For the FDC educator to support their washing process we also supplied the following x 2: 
 

• 1 x Strucket Bucket – includes strainer part and bucket part 
• 1 x Silicone poo Brush 
• 1 x large mesh Laundry bag for liners and wipes 
• 1 x pack of 24 x stainless steel pegs in a small cloth pouch 
• 1 x Sard Stain removal bar 
• 1 x 1kg of Biozet laundry detergent 
• 1 x printed personalised wash routine and Nappy fitting instructions sheet in a plastic 

sleeve 
• 1 x Plastic sock hanger 

 
For the Childcare Centre: Bindi Bindi Babies room ONLY – 11-15 babies: 
 

• 114 Trifold nappy inners (5 changes x 2 days x 11 children In packs of 6) 

• 110 Nappy Covers for pre-folds (10/child x 11 children = 110 covers)  

• 6 Packs of Disposable nappy liners (5/day x 11 x 20 days = 1100 – 200 in a pack) 

• 28 packs of Re-usable wipes (3 wipes x 5 nappy changes x 11 children x 2 days = 
330/12 per pack). 

• 15 Wetbags 1/child = to give to each family 
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Appendix 5 – Associated Washing Services Business Activity statements breaking down 
weekly fees: 
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Appendix 6 – 2019 Review of the Potential of Nappy Washing Services: 
 

Does the solution to supporting Modern Cloth Nappy usage in Early Years services lie in 

Cloth Nappy Washing Services? 

Unfortunately, there are no Nappy Washing Services in WA at present 

Little Green Steps WA approached 2 Nappy Services over East in 2019 who are presently 

supplying Early Years Services with a modern cloth nappy washing service to support the 

move towards this behaviour change in their clientele. 

Conder House in the Act (the one and only service)  

And Lavenderia in Springwood NSW which have expanded into 4 other laundry chains on 

the NSW coast. 

The messaging from these services is that the demand for modern cloth nappies is driving 

them to expand their businesses. 

Both use industrial washing machines which adhere to the Australian barrier standards 

needed for sanitisation – the machines can wash cloth nappies (terry and flannelette) at 71 

degrees C for 3 mins or 65 degrees C for 20 mins and there is no need for any other 

chemical sanitation process however… 

Modern cloth nappies (with wool and cotton) require a max temp of 60 degrees so need a 

chemical sanitiser. 

The process for Lavenderia is a bit different from that of Conder House – Conder use a 

biodegradable peroxide bleach in the wash (not as harsh as the chemical sanitiser)  

Both use an industrial dryer system – again can control the temp to 60 degrees and for a 

much shorter burst than home dryers – dryer is needed to ensure bacteria does not form in 

wet conditions. 

They wash nappies once and do not soak so use less water than the modern cloth nappy 

system parents would have at home. 

For business clients (ie. Early years services) the process is as follows; 

• they collect either every day after hours or 3 x time a week dependent on numbers 

of children in the service – a larger service of 2 rooms per age group with maximum 

educator to child ratios ( ie 6 rooms) – might be supplied with x1580 modern cloth 

nappies of the ‘one size fits most’ nappy type and training pants. 
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• They supply 2 bins – red = soiled and blue = clean 

• They do not offer a reusable nappy liner washing service but encourage a process 

to remove the solid waste immediately before putting in the red bin. They charge 

more for cleaning nappies that are badly soiled. They discourage the use of 

disposable nappy liners. 

• They are looking at investing in more washing machines and processes as the need 

is growing. 

• The cost of their modern cloth nappy service for businesses is more than supplying 

the disposable nappies but effects on the environment far outweigh this. 

 

 

 

 

 

 

 


